Here we describe an incentives program, established here at NIH by the NIH Bicycle Commuter Club to reward bicyclists for the miles they travel on their bikes, instead of in motorized vehicles.
 (Last updated 3/2010).
Jill DiMauro (proprietor, Proteus Bicycles in College Park, MD) and I (Angela Atwood-Moore, president NIH Bicycle Commuter Club) have initiated a project that rewards bike commuters for providing the pollution-reducing, traffic congestion-reducing, fossil-fuel conserving, health-care cost reducing service they provide. And, we thought the National Institutes of Health would be the perfect place to “roll-out” such a program! We ultimately hope our NIH effort can serve as a local and national model for other such programs.

As you are all acutely aware, other NIH commuters who sacrifice driving to participate in the Federal Transhare program also provide some of the same environmental benefits I asserted above, but these lucky commuters get federally funded metro-checks, at NO COST TO THEM, to cover (partially to fully) the costs of commuting by bus, metro and/or train. Bike commuters currently get no such federal fiscal reward. This is because our local and national law makers, while quick to look for transportation alternatives that reduce traffic congestion, remain slow in recognizing the positive role bicycling can play in addressing many community ills, far beyond simply reducing how many cars are on our crowded roadways.

Bike commuters, in addition to all of the environmental benefits they provide, also further improve our communities by practicing a form of commuting that makes them physically healthier, thereby reducing lost-productivity due to illness, and by being less of a burden on our health-care and health insurance industries. As our nation struggles through an obesity epidemic, evident across all age-groups, it is only fitting that we in the NIH Bicycle Commuter Club ask the National Institutes of HEALTH (the federal research institution charged with improving the health of the American citizenry) to support, encourage and reward healthy, environmentally friendly activities like Bike Commuting. Jill and I are proud to offer (along with the support of Mike Butchko at The Bicycle Place and Laura Lavrin at the NIH Fitness Center) the NIH Bike Bucks program. It is our intent to begin a new Bicycle Rewards Revolution!
For those of you interested in more details of the precedent for such a program, it is roughly based on templates like the community service rewards program in Ithaca, NY (Ithaca Hours: http://www.ithacahours.com) and the recycling rewards program (Recycle Bank: http://www.recyclebank.com) currently being piloted in Philadelphia, PA. Check them out! Good stuff! The success and future expansion of this program will depend on your good stewardship. Please do your best to help and not handicap this program.

On the following pages, you will find current rules and regulations for participation in the program, and the forms you will need to enroll. Mileage log forms are available elsewhere. (Let the Bike Bucks administrator [currently Peter Chines] know directly [BikeBucks@mail.nih.gov] if you need a mileage log form.)

As always,

Ride hard! Ride safe! Ride on! (and Log On!)

NIH Bike Bucks Application Form

To participate in the NIH Bike Bucks program, you MUST provide the information highlighted in RED below. Providing information requested in BLACK is optional.

Name:











NIH e-mail address:










NIH phone number:










NIH fax number:










Institute:











NIH street address:










NIH Bldg and Rm #:










Home address:











Are you a member of the NIH Bicycle Commuter Club list-serve? (Y/N)






On average, how many days each week do you commute by bicycle to NIH?




Please provide a brief description of your bicycle-commuting route:
Estimated weekly BIKE COMMUTING mileage (to and from NIH): 





Estimated weekly TOTAL BIKE MILEAGE (commute AND noncommute):




Your preferred bike parking spot(s) at NIH:







Your preferred showers/locker room facilities closest to your NIH office/lab:
When you do NOT commute by bike, how do you get to and from work?
Brief description of your non-bike commuting route(s)/method(s):

Would you consider being/becoming a bike-commuting mentor? (Y/N)





I have read and accept the attached “Rules and Terms of Participation in the NIH Bike Bucks Program.” 

(If submitted by e-mail, printing “Y” or “Yes” below serves as your signature of agreement. Otherwise, please sign on the line below.)
Rules and Terms of Participation in the NIH Bike Bucks Program

Earning Bike Bucks

1. The NIH Bike Bucks program is administered by NIH Bicycle Commuter Club Bike Bucks guru, currently Peter Chines. Acceptance to participate in the program, approval of logged bike commuting miles and rewarding of earned Bike Bucks is at his discretion.

2. Bike Bucks can currently be earned only for bicycle miles logged commuting between any NIH facility and your home. Bicycle miles commuted to and from other jobs, or performing non-NIH errands do NOT currently qualify for Bike Bucks.

3. Bike miles commuted between home and NIH facilities on weekends and holidays DO qualify for Bike Bucks. Bike miles commuted by traveling between NIH buildings and bike miles commuted while performing official NIH functions DO also qualify for Bike Bucks.

4. Bike Bucks-worthy Bicycle Commuting Miles will be logged during the 3-calendar month logging periods: January 1 to March 31, April 1 to June 30, July 1 to September 30, and October 1 to December 31.

5. Registered participants can earn 5 (Five) Bike Bucks for every 100 (One Hundred) miles of bike commuting logged during the NIH logging periods described above. There is currently no limit to how many miles a participant can log, or how many Bike Bucks a participant can earn in the program.

6. Bike Bucks in denominations less than 5 (Five) DO NOT currently exist, and will not be rewarded. Bike Bucks will ONLY be rewarded after each COMPLETE 100 (ONE HUNDRED) miles logged and approved.

7. Bike commuting mileage CAN accrue and be carried over into future logging periods. 

8. The program administrator reserves the right to offer NIH Bike Bucks in denominations LARGER or SMALLER than FIVE-Bike Bucks, for special occasions. In such cases, participating vendors may choose whether or not to honor these special Bike Bucks notes, and Bike Bucks recipients will be made aware of these individual vendor stipulations to circumstantial spending of unique denomination Bike Bucks notes.

9. Bike Bucks can currently be earned only by NIH or FDA/CBER employees and contractors. (NOAA offers its own similar program, but it is not officially affiliated with the NIH Bike Bucks program.)

10. Bike commuting miles will currently be logged and approved using the honor system. Any registered participant caught abusing the NIH Bike Bucks logging system (by, for example, intentionally logging inaccurate bike commuting miles) may be permanently barred from future participation in the NIH Bike Bucks program. And, inaccurately logged miles will NOT earn Bike Bucks.

11. Campus-wide random bike counts and surveys will be performed and compared to logged miles and recorded participation rates. If widespread and obvious abuse of the current honor system is observed, the administrator reserves the right to amend or cancel the program.

12. It is the responsibility of participants to alert the program administrator to changes in address (or other such changes that will impact bike commuting routes and mileage) in a timely manner (within 30 business days of said changes).

13. Participants must log bike-commuting mileage using the approved Bike Commuting Mileage Log.

14. Completed log sheets (for the NIH logging periods described above) should be delivered (by e-mail: BikeBucks@mail.nih.gov) to the administrator within one month after the conclusion of that logging period. Registered participants should receive an e-mail requested log submissions from the Bike Bucks administrator at the conclusion of each logging session (Calendar Quarter). If submission is not immediately possible, logged mileage will continue to accrue through the next logging period. (Bike Bucks will NOT be rewarded within a new logging period after one-month following the beginning of that new log period.)

15. Following input from program participants and vendors, these rules may be amended at the discretion of the program administrator. Registered participants will be made aware by e-mail of changes to the program as they are implemented.

Rules and Terms of Participation in the NIH Bike Bucks Program

Spending Bike Bucks

1. NIH Bike Bucks may currently be spent only at Proteus Bicycles (see number 2 below), the Bicycle Place (see number 3 below), and the NIH (R&W) Fitness Center (see number 4 below for details). Bike Bucks can also be used towards the purchase of NIHBCC logo gear (see stipulations in number 5 below). We continue to work towards Bike Bucks recognition and spending agreements with the NIH Cafeteria vendors and the NIH Federal Credit Union. We are also open to your suggestions for other potential, preferred vendors. 

2. Proteus Bicycles (9217 Baltimore Blvd., College Park, MD, 20740, www.proteusbicycles.com) agrees to honor NIH Bike Bucks where they can be used to cover up to 25% of a purchase. For example, if a program participant purchases $60.00 worth of merchandise in Proteus Bicycles, $15.00 worth can be paid for using NIH Bike Bucks (in this example, representative of 300 logged bike-miles).  Bike Bucks can be used only toward the purchase of in-stock merchandise, and specifically cannot be used toward frames, bikes, special order products, and labor/service.
3. The Bicycle Place (8321 Grubb Road, Silver Spring, MD, 20910, www.thebicycleplace.com) also agrees to honor NIH Bike Bucks where they can be used to cover up to 25% of a purchase. Bike Bucks can be used only toward the purchase of in-stock merchandise, and specifically cannot be used toward frames, bikes, special order products, and labor/service.
4. The NIH Fitness Center (www.recgov.org/fitness/fitness.html) will also honor NIH Bike Bucks! Fitness Center Director Laura Shubert and Randy Schools of the R&W have agreed to reward up to 15% of an NIH Fitness Center membership with NIH Bike Bucks. Again by way of example, a participant who logs 300 bicycle miles earns FIFTEEN (15) NIH Bike Bucks and upon presenting those FIFTEEN (15) NIH Bike Bucks at the Fitness Center, will get a Three (3)- Month Membership (normally $100.00) for only $85.00!
5. One Five-Bike Bucks Note can be used towards the purchase of NIHBCC logo gear: currently either a short-sleeved or a long-sleeved jersey, or a technical t-shirt.
6. If new vendors are added to the program during a session, registered participants will be made aware of the stipulations to spending laid out by the new participating vendor(s) within a reasonable time (within fifteen business days) after an agreement between the vendor and the program administrator has been achieved.
7. Bike Bucks can currently be spent only by NIH or FDA/CBER employees and contractors. All participating vendors will be given “participation logs” indicating the names and total NIH Bike Bucks currency earned by each registered program participant. NIH Bike Bucks will also be marked with traceable serial numbers. Any participant caught attempting to abuse the system, or spend NIH Bike Bucks contrary to these published “Rules and Terms of Participation” will be removed from the program, and any and all remaining NIH Bike Bucks awarded to them will NOT be honored.

8. Current vendors (Proteus Bicycles, The Bicycle Place, and the NIH Fitness Center) have the right to opt out of honoring Bike Bucks if logging abuse or potentially damaging program problems present themselves during any logging-period/session.

9. PLEASE NOTE AND REMEMBER: Bike Bucks are honored COMPLIMENTS of our vendors: Proteus, The Bicycle Place and the NIH Fitness Center. The Bike Bucks program represents a PARTNERSHIP between these vendors and Bike Bucks participants. These supportive vendors do NOT receive compensation for the Bike Bucks they honor. They have chosen to HONOR Bike Bucks without compensation because they feel strongly that Bicycle Commuters should be rewarded for the sacrifice they make when they CHOOSE to leave their cars at home or FOREGO the Transhare funds for which they might otherwise be qualified.

Please appreciate, support and thank these vendors with your respect, your business, and your referrals.
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