
National Institutes of Health 
Bicycle Commuter Club
and the
Bike Bucks Program

This document is designed to inform DC Metro area residents, bicycle advocates, government officials and bicycle-related vendors about the NIH Bicycle Commuter Club. Details are contained herein about the NIHBCC membership, our NIH Bike Bucks Program (a bike commuting mileage rewards program), and our other club activities. We are seeking support from members in the bicycle community to help us bring attention and expertise towards the accomplishment of these important bicycling milestones.

If you are interested in more details about the NIH Bicycle Commuter Club or any of our activities, please contact NIHBCC officer Diane Bolton (dbolton@mail.nih.gov).  For information about the Bike Bucks Program, please contact Peter Chines (pchines@mail.nih.gov).

Meet the NIHBCC:

Section I: Some Basic Information about the NIH Bicycle Commuter Club

Who we are 

· We are a group of approximately 600 NIH employees and contractors who periodically commute by bicycle, instead of by motorized vehicle. 

· Of those 600 NIH bicyclists, 272 are currently subscribed to our club list-serve.

What we do 

· We perform multiple annual bike counts and surveys to estimate the number of cyclists using facilities at NIH and to identify precisely where we most need new and improved facilities. 

· During these counts and surveys, we tour bicycle racks and lockers (at our main campus as well as at off-site facilities), noting the number of cyclists using the facilities, the condition of the facilities and identifying bikes that appear to have been abandoned. 

· We use our list-serve to alert NIH cyclists to local bike advocacy efforts, cycling-related fundraisers, and policies relating to cyclists. 

General Club Activities

· Beers and Bikes Socials

· Annual Earth Day Festival 

· Annual Bike to Work Day Celebration (NIH has won the Metropolitan Washington Council of Governments award for highest participation in Bike to Work Day each year from 2006-2010)

· Annual Car-Free Day Festivities

· Seasonal “Polar Bear” Celebrations

Community services

· Partnering with Bikes for the World to recycle bicycles and raise funds

· Administer Bicycle Mentoring program for new NIH bicycle commuters

· Perform seasonal maintenance on local paths and trails

· Host League of American Bicyclists' "Road One" bike safety certification course

· Organize basic bike maintenance clinics

· Provide information databases – safe routes, shower and locker room facilities, links to maps and vendors, bike parking maps, etc.

· Administer NIH Bike Bucks program

· Moderate our club website (http://www.recgov.org/r&w/nihbike/index.html)

NIHBCC Annual Count and Survey Data (one day in Fall 2010)
· 347 bikes on main campus in Bethesda

(39% utilization of bike racks/lockers)

· 56 bikes counted at other NIH sites in region
(41% utilization of bike racks/lockers)

· Does not include 24 apparently abandoned bikes, or more than 40 bikes parked at the Medical Center Metro Station
Section II: An Introduction to the NIH Bike Bucks Program

II. A. General NIH Bike Bucks Details

We in the NIH Bicycle Commuter Club are pleased to announce a pilot program to reward bicyclists for the miles they travel on their bikes, instead of in motorized vehicles. To accomplish this, we have initiated the NIH Bike Bucks project that rewards bike commuters for providing the pollution-reducing, traffic congestion-reducing, fossil-fuel conserving, health-care cost reducing service we provide. We ultimately hope our NIH effort can serve as a local and national model for other such programs.

You might already be aware that many local government commuters who forego driving to participate in the Federal Transhare program also provide some of the same environmental benefits asserted above, but these lucky commuters get federally funded metro-checks to cover (partially to fully) the costs of commuting by bus, metro and/or train.  Bike commuters at NIH currently get no such federal fiscal reward. 

The basic idea of our NIH Bike Bucks program is that NIH Bicycle Commuters log their bike-commuting miles and for every one hundred (100) bike-miles logged, five (5) Bike Bucks will be rewarded. These Bike Bucks are actual, physical "monies" that have real value with select participating vendors.  It is our vendors that sponsor the Bike Bucks program; NIH itself has no involvement, and provides no support or compensation to participants or vendors.

There are currently four places participants can spend their Bike Bucks. 

1. Bike Bucks can be used to cover up to 15% of the cost of a three-month NIH Fitness Center membership http://www.recgov.org/fitness/fitness.html
2. Bike Bucks can be used to cover up to 25% of the purchase of goods (not labor) at Proteus Bicycles in College Park, MD  http://www.proteusbicycles.com
3. Bike Bucks can be similarly spent (25% of goods, not labor) at The Bicycle Place in Silver Spring, MD http://www.thebicycleplace.com
4. One Bike Bucks note can be used toward the purchase of an NIHBCC jersey.

To begin logging their commuting miles and earning NIH Bike Bucks, participants must complete the NIH Bike Bucks Program Application (section II.C) after reading and agreeing to the rules for earning (II.D) and spending (II.E) Bike Bucks. 

II. B.
Why the NIHBCC Needs You, and What the NIHBCC Can Do for You

Since we (the NIHBCC and current participating Bike Bucks vendors) are hopeful that our NIH pilot project can ultimately serve as a model for other such programs, we want to generate as much participation, and as much publicity about our program as we can. The more registered logging participants we have in the program, the more successful it will be. And, the more participating vendors with whom loggers can spend their earned Bike Bucks, the more incentives bike commuters will have to register for and take part in this novel biking-rewards program.

We believe that honoring NIH Bike Bucks will bring participating vendors significant new business. In the NIH Bicycle Commuter Club, with our club website and list-serve we can capture an audience of between 300 and 600 regular cyclists in our local community, looking for new vendors with whom to do business. As a part of the larger NIH community, the NIH Bicycle Commuter Club can also target a significantly larger audience (approximately 15,000 local NIH employees) of potential recreational and transportational cyclists. The more cyclists we can recruit, whether as regular commuters or as weekend recreational riders, the larger market there will be for bicycle and bike-related retailers as well as for designated bicycle-friendly businesses.

We hope that this program can eventually have effects beyond NIH Bike Commuters and the current participating vendors, and even begin to reach outside of the world of bikes and bike products as the physical Bike Bucks notes start to appear in the wallets of spenders, and the cash tills of vendors. Whether potential participating vendors are in the bike industry specifically, in a related health and fitness industry, or even in an unrelated industry, imagine the potential impact of a new and novel form of currency appearing in Bike Shops, Coffee Shops, Barber Shops, and possibly, one day, even in Credit Unions and Banks. I love the image of a Bike Commuter, with a wallet full of Bike Bucks notes, publicly spending them in a bike store, grocery store or hardware store, as other customers notice, and inquire about where and how they could get some of this novel currency themselves. With appropriate support and involvement, this is the type of community program that will grow itself.

As the program is currently designed, with Bike Bucks honored in a one-to-four match (Five Bike Bucks honored for every twenty dollars spent on goods), the Bike Bucks are, in effect, $5.00 off coupons for participating vendors. Many businesses routinely honor coupons printed in mailers or news publications, but such types of coupons require printing, advertising and/or mailing fees. However, Bike Bucks cost participating vendors NOTHING in terms of printing, mailing or advertising. NIH Bike Bucks are in effect free advertising, and free publicity!

The more rewards and incentives we can offer for cycling, and the more we can do to reduce the cost of cycling, the more cyclists we create. The more we can do to convince potential cyclists how much money (and time) they can save by incorporating bike trips into their transport methodologies, the more recreational and transportational cyclists we create. The more cyclists we create, the more customers we generate for bike and bike-product retailers. The more cyclists we create, the more we can reduce traffic congestion and air pollution. The more cyclists we create, the healthier, happier, and safer our citizenry will be. In the NIHBCC we believe that the more cyclists we help to put on the roads, the better our communities are and the safer the roads become for all participants in our transportation network.

II. C.
The NIH Bike Bucks Participation Application


To participate in the NIH Pilot Bike Bucks program, you MUST provide the information highlighted in bold below. 

Providing other information is optional.

Name:











NIH e-mail address:









NIH phone number:









NIH fax number:










NIH street address:










NIH Bldg and Rm #:










Home address:











Are you a member of the NIH Bicycle Commuter Club list-serve? (Y/N)






On average, how many days each week do you commute by bicycle to NIH?




Please provide a brief description of your bicycle commuting route:
Estimated weekly BIKE COMMUTING mileage (to and from NIH): 





Estimated weekly TOTAL BIKE MILEAGE (commute AND noncommute):





Your preferred bike parking spot(s) at NIH:







Your preferred showers/locker room facilities closest to your NIH office/lab:

When you do NOT commute by bike, how do you get to and from work?

Brief description of your non-bike commuting route(s)/method(s):

Would you consider being/becoming a bike commuting mentor? (Y/N)





I have read and accept the attached “Rules and Terms of Participation in the NIH Pilot Bike Bucks Program.” 

(If submitted by e-mail, printing “Y”or “Yes” below serves as your signature of agreement. 
Otherwise, please sign on the line below.)

II. D. 
Rules and Terms of Participation in the Program - Earning 

Earning Bike Bucks

1. The NIH Bike Bucks program is administered by NIH Bicycle Commuter Club Bike Bucks guru, currently Peter Chines. Acceptance to participate in the program, approval of logged bike commuting miles and rewarding of earned Bike Bucks is at his discretion.

2. Bike Bucks can currently be earned only for bicycle miles logged commuting between any NIH facility and your home. Bicycle miles commuted to and from other jobs, or performing non-NIH errands do NOT currently qualify for Bike Bucks.

3. Bike miles commuted between home and NIH facilities on weekends and holidays DO qualify for Bike Bucks. Bike miles commuted by traveling between NIH buildings and bike miles commuted while performing official NIH functions DO also qualify for Bike Bucks.

4. Bike Bucks-worthy Bicycle Commuting Miles will be logged during the 3-calendar month logging periods: January 1 to March 31, April 1 to June 30, July 1 to September 30, and October 1 to December 31.

5. Registered participants can earn 5 (Five) Bike Bucks for every 100 (One Hundred) miles of bike commuting logged during the NIH logging periods described above. There is currently no limit to how many miles a participant can log, or how many Bike Bucks a participant can earn in the program.

6. Bike Bucks in denominations less than 5 (Five) DO NOT currently exist, and will not be rewarded. Bike Bucks will ONLY be rewarded after each COMPLETE 100 (ONE HUNDRED) miles logged and approved.

7. Bike commuting mileage CAN accrue and be carried over into future logging periods. 

8. The program administrator reserves the right to offer NIH Bike Bucks in denominations LARGER or SMALLER than FIVE-Bike Bucks, for special occasions. In such cases, participating vendors may choose whether or not to honor these special Bike Bucks notes, and Bike Bucks recipients will be made aware of these individual vendor stipulations to circumstantial spending of unique denomination Bike Bucks notes.

9. Bike Bucks can currently be earned only by NIH or FDA/CBER employees and contractors. (NOAA offers its own similar program, but it is not officially affiliated with the NIH Bike Bucks program.)

10. Bike commuting miles will currently be logged and approved using the honor system. Any registered participant caught abusing the NIH Bike Bucks logging system (by, for example, intentionally logging inaccurate bike commuting miles) may be permanently barred from future participation in the NIH Bike Bucks program. And, inaccurately logged miles will NOT earn Bike Bucks.

11. Campus-wide random bike counts and surveys will be performed and compared to logged miles and recorded participation rates. If widespread and obvious abuse of the current honor system is observed, the administrator reserves the right to amend or cancel the program.

12. It is the responsibility of participants to alert the program administrator to changes in address (or other such changes that will impact bike commuting routes and mileage) in a timely manner (within 30 business days of said changes).

13. Participants must log bike-commuting mileage using the approved Bike Commuting Mileage Log.

14. Completed log sheets (for the NIH logging periods described above) should be delivered (by e-mail: BikeBucks@mail.nih.gov) to the administrator within one month after the conclusion of that logging period. Registered participants should receive an e-mail requested log submissions from the Bike Bucks administrator at the conclusion of each logging session (Calendar Quarter). If submission is not immediately possible, logged mileage will continue to accrue through the next logging period. (Bike Bucks will NOT be rewarded within a new logging period after one-month following the beginning of that new log period.)

15. Following input from program participants and vendors, these rules may be amended at the discretion of the program administrator. Registered participants will be made aware by e-mail of changes to the program as they are implemented.

II. E. 
Rules and Terms of Participation in the Program - Spending

Spending Bike Bucks

1. NIH Bike Bucks may currently be spent only at Proteus Bicycles (see number 2 below), the Bicycle Place (see number 3 below), and the NIH (R&W) Fitness Center (see number 4 below for details). Bike Bucks can also be used towards the purchase of NIHBCC logo gear (see stipulations in number 5 below). We continue to work towards Bike Bucks recognition and spending agreements with the NIH Cafeteria vendors and the NIH Federal Credit Union. We are also open to your suggestions for other potential, preferred vendors. 

2. Proteus Bicycles (9217 Baltimore Blvd., College Park, MD, 20740, www.proteusbicycles.com) agrees to honor NIH Bike Bucks where they can be used to cover up to 25% of a purchase. For example, if a program participant purchases $60.00 worth of merchandise in Proteus Bicycles, $15.00 worth can be paid for using NIH Bike Bucks (in this example, representative of 300 logged bike-miles).  Bike Bucks can be used only toward the purchase of in-stock merchandise, and specifically cannot be used toward frames, bikes, special order products, and labor/service.
3. The Bicycle Place (8321 Grubb Road, Silver Spring, MD, 20910, www.thebicycleplace.com) also agrees to honor NIH Bike Bucks where they can be used to cover up to 25% of a purchase. Bike Bucks can be used only toward the purchase of in-stock merchandise, and specifically cannot be used toward frames, bikes, special order products, and labor/service.
4. The NIH Fitness Center (www.recgov.org/fitness/fitness.html) will also honor NIH Bike Bucks! Fitness Center Director Laura Shubert and Randy Schools of the R&W have agreed to reward up to 15% of an NIH Fitness Center membership with NIH Bike Bucks. Again by way of example, a participant who logs 300 bicycle miles earns FIFTEEN (15) NIH Bike Bucks and upon presenting those FIFTEEN (15) NIH Bike Bucks at the Fitness Center, will get a Three (3)- Month Membership (normally $100.00) for only $85.00!
5. One Five-Bike Bucks Note can be used towards the purchase of NIHBCC logo gear: currently either a short-sleeved or a long-sleeved jersey, or a technical t-shirt.
6. If new vendors are added to the program during a session, registered participants will be made aware of the stipulations to spending laid out by the new participating vendor(s) within a reasonable time (within fifteen business days) after an agreement between the vendor and the program administrator has been achieved.
7. Bike Bucks can currently be spent only by NIH or FDA/CBER employees and contractors. All participating vendors will be given “participation logs” indicating the names and total NIH Bike Bucks currency earned by each registered program participant. NIH Bike Bucks will also be marked with traceable serial numbers. Any participant caught attempting to abuse the system, or spend NIH Bike Bucks contrary to these published “Rules and Terms of Participation” will be removed from the program, and any and all remaining NIH Bike Bucks awarded to them will NOT be honored.

8. Vendors (Proteus Bicycles, The Bicycle Place, and the NIH Fitness Center) have the right to opt out of honoring Bike Bucks if logging abuse or potentially damaging program problems present themselves during any logging-period/session.

9. PLEASE NOTE AND REMEMBER: Bike Bucks are honored COMPLIMENTS of our vendors: Proteus, The Bicycle Place and the NIH Fitness Center. The Bike Bucks program represents a PARTNERSHIP between these vendors and Bike Bucks participants. These supportive vendors do NOT receive compensation for the Bike Bucks they honor. They have chosen to HONOR Bike Bucks without compensation because they feel strongly that Bicycle Commuters should be rewarded for the sacrifice they make when they CHOOSE to leave their cars at home or FOREGO the Transhare funds for which they might otherwise be qualified.

Please appreciate, support and thank these vendors with your respect, your business, and your referrals.

NIHBCC and Bike Bucks
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